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“The thing to do, it seems to me, is to prepare yourself so you can be a rainbow in somebody 
else's cloud. Somebody who may not look like you….” Maya Angelou (1928-2014)
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Figure 1: Academic Medicine Perspective 

Inclusion:  
Academic Socio-Political Context 

p

Senior Leadership 
• Transformational leaders judged on URM mentorship and sponsorship

Multifaceted mentorship and sponsorship
• Targeted leadership internships (e.g  key institutional initiatives)
• Strategic assessment of pipeline promotion drivers
• Cross-disciplinary and institutional leadership retreats
• Regional and national networks promoting professional and social success
• Dedicated endowment for diversity and inclusion programming
• Sponsorship for non-profit and corporate board participation

Pipeline Barriers 

Recruitment  Retention 

Academic Life Course 

• Lack of encouragement
• Lack of role models
• Lack of mentorship and sponsorship
• Financial resources
• Discrimination
• Inadequate Trainee Feedback
• Concept of Incorrect Fit (e.g academic and social)
• Inadequate access to appropriate preparation

• Engage early career trainees (e.g middle
and high-school levels)

• Tackle academic discrimination (e.g AOA,
evaluation disparities)

• Focus on national and institutional pipeline
goals as a continuum

• Address drivers of social isolation beyond
critical mass

• Academic financial incentives
• Mentorship
• Develop life-course academic mentored

programs that equitably prioritizes all
medical research and education disciplines

• Multifaceted mentorship and sponsorship
• Create mixed-model academic careers (e.g academic-private practice hybrid)
• Address drivers of social isolation beyond critical mass
• Promote academic productivity and promotion
• Address multi-level sources of harassment and discrimination
• Encourage non-URM participation in health equity research
• Faculty development and leadership training (e.g career and emotional intelligence coaching)
• Establish internal-external institutional academic and social networks
• Encourage strategic committee participation without committee overextension
• Professional minority and non-minority society involvement
• Targeted financial support (e.g  for academic and well-being success; endowment/philanthropic)
• Identify and address career dissatisfaction and burnout factors
• Involvement of URM across the academic life-course in diversity and inclusion think-thank efforts
• Bias elimination

Inncccccluuuussssiooooooonnnnnnn:::::::  
Acadeeemmmic Sooocciio----PPPPolitttttttiiiiiiiccccccaaaaaallllll CCCCCCCoooooonnnnntexxxxtttt 

hat equitably prioritizes all
search and education disciplines

• Identify and address career dissatisfaction and burnout factorss
• Involvement of URM across the academic life-course in diverrrrsrr ittttitty y y y y y anannnnna dddddd ininininininclclclclclclususususususioioioioioionn thi
• Bias elimination
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